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Harvard Council on Aging
Board Meeting

Agenda
Date:
December 6, 2010
       Time:  4 PM – 6 PM
              Location:  Hildreth House

4:00 pm
Review and approve minutes of the October board meeting.
4:10 PM
Review and approve Treasurer’s report.
4:20 PM
Director’s report
· Budget 

· Municipal Buildings Committee -- workshop 
· Volunteer Appreciation Event  -- wrap up

· Exercise classes 

· Vacation schedule

5:00 PM
Old Business

· Hildreth House message board 
· New women’s group


5:15 PM
New Business




· Lions Club project

5:30 PM
Reports from team leads – this year’s goals and related work.  
· Municipal buildings / new senior center planning

· Public Relations / Messaging

· Volunteer Coordination 

· Housing 
6:00 PM
Adjourn

